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Preamble 
 
 

The purpose of this document is to provide the WBAIS School Board members and school staff with a 
reference manual containing policies and procedures established by the School Board and endorsed by 
the Corporate Board. The School Board policies state positions adopted by the Board in order to 
provide direction, control, and/or management of the school. The goals of these policies are to present 
clear, concise, and distinct directives to the Board and school staff and to serve as a primary 
communication tool with the school community.    

In the interest of brevity, an attempt has been made to include only that information which will be 
used under normal operating circumstances at WBAIS. In this context, WBAIS includes both the 
Even Yehuda and Jerusalem campuses. (JAIS widely adheres to the WBAIS policy manual. In cases 
where a policy cannot apply, due to local conditions, it shall be noted in the JAIS materials.) For more 
specific details on any of the policies noted herein, it is recommended that the policy of the 
appropriate school division be referenced.  

Policy development is a dynamic ongoing process; new issues and priorities give rise to the continuing 
need to develop new policies or revise existing ones. Updating these policies is the responsibility of the 
Board in close collaboration with the school administration.  As of the Board approval of this version 
of the Policy Manual on 25 May 2018, all previous editions are null and void.   
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CHAPTER 1:  SCHOOL BOARD 

1.01 WBAIS Mission and Vision 

 

Mission 

Our mission is to educate and prepare students for engagement in a changing world.  
   
Vision 
  
Learning  
  
Our students will pursue excellence through a high-quality international curriculum which is inspired 
by best practices in the United States and other nations. They will learn through experience; master 
essential skills and concepts; and acquire the skills and habits of mind they will need to become critical 
thinkers, strategic problem solvers, and insightful researchers.  
  
Character  
  
We will develop students who are reflective and curious learners; resilient, persistent and adaptive 
achievers; and responsible and compassionate citizens. Our students will cultivate personal motivation 
and passion for learning; set challenges for themselves; develop empathy for others; and find ways to 
make a positive difference in the world.  
  
Community   
  

We will create and maintain an inclusive learning community which celebrates diversity; values 
effective communication and supportive collaboration; fosters enduring relationships among students, 
teachers, and families; and builds bridges of understanding between cultures.  
  
The Walworth Barbour American International School was founded in 1958 to serve the international 
community, serving students in Preschool through 12th Grade.  

1.02 Goals and Objectives 
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WBAIS Goals 

 
MSA Student Performance Goal #1 
 
Student Performance Goal #1: Leaders of Their Own Learning 
By 2023, all learners will engage in and be responsible for their own learning in the context of WBAIS 
standards and relevant learning experiences. 
 

MSA Student Performance Goal #2 
 
By 2023, all learners will communicate effectively across diverse contexts and purposes, elevating their 
academic and social language literacies within a global/international context. 
 
MSA Organizational Capacity Goal 
 

By 2023, WBAIS will advance and align the collective professional growth system so that all learners 
will meet WBAIS Standards and embody the WBAIS Profile of a Learner. 

1.03 Board Membership and Conflict of Interest 

The management of the Walworth Barbour American International School in Israel, Inc. shall be 
vested in a School Board (hereinafter referred to as the Board) of seven members. The Board will 
consist of four American citizens representing the American Embassy and three members at large 
(otherwise referred to as community members of the Board).  
 
A minimum of six members of the Board shall be parents or guardians of registered WBAIS students. 
One of the seven Board seats may be filled by a person who is neither a parent nor a guardian of a 
registered WBAIS student.  

● No salary or other compensation shall be paid for services as a member of the Board, except 
reimbursement may be made for reasonable expenses incurred in connection with such 
services.  

● The Board may vote to extend the term of a board member by one year at a time, not to exceed 
two additional years of board service for the sake of continuity, including succession planning, 
and needed skill sets.  

● Board members shall be eligible for re-election or re-appointment for two-year terms. A one-
year term may be acceptable in special circumstances.  
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The Board may appoint or terminate ex-officio members or members at its discretion. Ex-officio 
members of the board need not be parents or guardians of registered WBAIS students, may sit with the 
Board in executive and regular session, and may contribute to the discussion as a full member of the 
board but have no voting rights. The Head of School shall always serve as ex-officio member of the 
Board and all board committees without vote except when discussing his/her evaluation and/or 
contract determinations.  
 
The School Board affirms that the trustees, officers, administrators, faculty, and other employees of 
the School have an obligation to exercise their authority and to carry out the duties of their respective 
positions for the sole benefit of the School. They should avoid placing themselves in positions in 
which their personal interests are, or may be, in conflict with the interests of the School. Where a 
potential conflict of interest exists, it shall be the responsibility of the person involved or any other 
person with knowledge to notify the School Board of the circumstances resulting in the potential 
conflict so that the School Board can provide such guidance and take such action as it shall deem 
appropriate.  
 
Conflict of Interest 

Areas of potential conflict of interest are:  

● Financial Interests  
1. Ownership by the individual directly or indirectly of a material financial interest in any 

business or firm (i) from which the school obtains goods or services, or (ii) which is a 
competitor of the school.  

2. Competition by the individual, directly or indirectly, with the School in the purchase 
or sale of property or any property right or interest.  

3. Representation of the School by the individual in any transaction or activity in which 
the individual, directly or indirectly, has a material financial interest  

4. Any other circumstance in which the individual may profit, directly or indirectly, from 
any action or decision by the School in which he or she participates, or in which he or 
she has knowledge.  

 
● Inside Information:  Disclosure or use by the individual of confidential information about 

the School, its activities or intentions, for the personal profit or advantage of the individual or 
any person. 

● Conflicting Interests Other Than Financial:  Representation as director, officer, agent or 
fiduciary of another company, institution, agency or person in any transaction or activity 
which involves this school as an advocate, adverse party or with adverse interests. 
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● Gifts and Favors:  Acceptance of gifts or favors from any firm or individual which does or 
seeks to do business with, or is a competitor of, the school under circumstances which imply 
reasonably that such action is intended to influence the individual in the performance of his or 
her duties. 

● Board Membership:  Employees of WBAIS are ineligible for Board membership. 

No Board member who directly or indirectly is involved in a potential conflict of interest shall be 
counted in determining the existence of quorum at any meeting of the Board where the potential 
conflict is considered, nor shall the trustee vote on any action of the Board regarding that potential 
conflict. 

1.04 Non-Discrimination 

In its recruitment and selection of members, the Board shall not discriminate based on race, color, 
creed, religion, national or ethnic origin, sex, sexual orientation, gender identity or expression, age or 
disability. 

1.05 Board Appointments-Vacancies-Removal 

Board Appointments – US Embassy seats 

Candidate Board Members representing the American Embassy shall be selected by appointment by 
the US Ambassador or his/her designee. The Corporate Board shall ratify the selected candidates.  

Vacancies for any of the US Embassy seats that arise in the membership of the school Board between 
appointments will be filled by selection by the US Ambassador or his/her designee in collaboration 
with the School Board and the Head of School. 
 
Board Appointments – Community Seats 

Candidate Board Members shall be selected by the School Board and ratified by the Corporate Board.  

Vacancies for any of the community seats that arise in the membership of the school Board between 
appointments will be filled by majority vote of the School Board on the candidate nominated by the 
Chairperson or Chairperson pro-tem as stated in the By-Laws.  
 
1.06 Board Meetings-Executive Session-Order of Business-Agenda 

The Board shall hold regular executive meetings and other special meetings for specific purposes upon 
the call of the Chairperson or a majority of the Board members. Regular Board meeting dates shall be 
established at the previous meeting or as designated in the WBAIS calendar.  
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The Board shall organize at least three meetings each school year that shall be open to the public to 
discuss issues in open sessions.  
 
It shall be the policy of the Board to have a formal agenda format for regular and special meetings. The 
Head of School will establish an agenda in conjunction with the Chairperson. The Board should 
receive the agenda at least three (3) days prior to the meeting. The agenda shall be made available upon 
request to interested parents and guardians and WBAIS employees.  
 
The Board shall ensure that the administration presents to Board members, at least three days before 
each regular Board meeting, the financial statement of the school covering the preceding and present 
fiscal year, as well as planned changes in any AIS policies.  
 
Any WBAIS community member may request that a subject be placed on the agenda of the Board 
meeting by submitting the request in writing to the Head of School's office or directly to the 
Chairperson at least one week prior to the meeting. The Board will attempt to honor such requests as 
the schedule permits. 

1.06 Quorum-Proxy-Rules and Procedure-Minutes  

A simple majority of the Board members shall constitute a quorum. All questions of rules and 
procedure not specifically provided for in the Articles of Incorporation, By- Laws, or Board Policies 
and Regulations shall be decided upon the principles laid down in Robert’s Rules of Order.  
 
In an emergency situation, the Head of School and/or Board Chair shall make every effort to contact 
remaining Board members for questions arising in need of a Board decision. Voting is allowed by 
proxy under these conditions.  
 
The Administrative Assistant of the Head of School or his/her designee shall maintain the minutes of 
School Board meetings. Minutes of the open Board Meetings shall be available for review by members 
of the WBAIS community.  
 
Minutes shall be approved by the Board at the next Board meeting. The Head of School is authorized 
to provide a published summary of the minutes. Minutes taken of sensitive issues shall not be 
considered public records and shall be disclosed only when such disclosure is required by law.  
 
Minutes should include details of the proceedings, based on summaries of main discussion points 
which the board will endeavor to provide during meetings. Statements, motions, and discussion points 
will not be attributed to named individuals unless that individual so requests. 
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1.07 Board Responsibilities and Limitation of Authority 

The Board of The Walworth Barbour American International School in Israel, Inc. is responsible, 
together with the Head of School, for the determination of school policies, the educational program, 
and the annual budget.  
 
WBAIS shall operate under policy guidelines and best practice in the various phases of the school 
program. In all instances where the Board has established policies, the administration of such policies 
shall be executed by the person or persons so designated by the policies without interference as long as, 
in the opinion of the Board, said policies are administered properly and efficiently. “Opinion of the 
Board” shall be construed as the decision reached by a majority of the quorum of the full Board at any 
regular or special meeting of said Board.  
 
Board members may not derive any personal advantage or material benefit from their position on the 
Board. The Board will establish policies when necessary to avoid even the appearance of impropriety.  
 
Board members may not apply for and/or receive scholarships for their children while serving on the 
Financial Assistance Committee.  
 
Board members have no authority to act on behalf of WBAIS except in meetings of the assembled 
Board, or by specific designation by the Board.  
 
Board members shall not individually become directly involved in administrative matters related to 
students, faculty, and administrators. A Board member’s authority exists only in the Board acting as a 
whole.  
 
The School Board operates under the authority granted in the By-Laws. 

1.08 Policy  
The WBAIS Board is responsible, together with the Head of School, for the determination of school 
policies.  
 
The Board shall make such policies as it considers necessary consistent with the Articles of 
Incorporation and the By-Laws. A copy of all policies shall be available in digital form. The Board and 
Head of School shall inform the wider school community of of major changes to WBAIS policy. 
Policies shall be binding upon the parents or guardians of an WBAIS student unless such policies are 
formally amended by the Board.  
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The Board reserves the right to add, delete, amend, or suspend temporarily any Policy in a situation of 
crisis or unintended consequences, by simple majority vote.  
 
The Board will regularly review and update the policies, including students/parents handbooks, as 
deemed necessary. 

1.09 Officers and Duties 

At the last meeting of the old Board, at which the new Board is present, the Board shall select from 
among the members of the new Board, by majority vote, a Chairperson, a Vice Chair and a Treasurer 
for recommendation and ratification by the Corporate Board.  
 
It shall be the duty of the School Board Chair to preside over all the meetings of the Board, and upon 
the authorization of the Board to sign all contracts and other instruments binding to the 
WBAIS members and to appoint the Committee Members.  
 
The Vice Chair shall act as chairperson in case of the absence of the Chairperson.   
 
The Treasurer shall be responsible to ensure that the Administration prepares all of the school 
financial statements and records and shall report on any financial reports required by the Board.  

1.10 Removal of Board Members 

Any Board member who fails to be an active participant on the Board in any given academic year may, 
by majority vote of the Board, be required to forfeit his/her seat on the Board. 

1.11 Board Committees 

At the first meeting of the new Board after election, the Board shall form a Finance and Audit 
Committee, a Governance Committee and other committees or task forces as deemed appropriate to 
support the business of the Board and to make recommendations to the Board where appropriate.  
 
The Finance and Audit Committee shall meet as determined by the Committee Chair. The Finance 
and Audit Committee is responsible for overseeing the finances of the school. Specifically, this 
includes, but is not limited to, review of all financial statements on a monthly basis, review of 
investment strategy on an annual basis, tracking investments from month to month and reporting to 
the Board and for construction of the annual budget. The Finance and Audit Committee is chaired by 
the Treasurer, may include other Board members, and includes the Head of School (ex-officio) and the 
Director of Finance and Operations (ex-officio).  
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The Governance Committee shall convene on an as-needed basis to review the board composition, 
structure and roles. The Governance Committee annually updates the voting protocol and 
coordinates the election, appointment, and familiarization of new Board Members.  The Governance 
Committee may also serve as the Board’s Policy Committee. 

1.12 Authority of the Board and Head of School 

The Board shall hire the Head of School who is the chief executive officer of WBAIS and is responsible 
to the Board for the organization, operation, and administration of WBAIS (See Head of School's 
current Job Description). The Board must be informed of all appointments and terminations and shall 
establish the compensation strategy for all employees.  
 
The Board approves a detailed budget each year and must approve thereafter any specific requests for 
monies that represent significant departures from this budget (as detailed in Chapter 2). The School 
Board takes a major role in negotiating all aspects of the teachers’ contract. The Board also plays a 
primary role in the planning and conception of all major capital improvements in the school.  
 
Within this general frame of operation, the School Board may, at any time its members feel 
appropriate, raise issues regarding any and all aspects of the School’s operations and policies. 

1.13 Recognition of WBAIS-TA 

It shall be the policy of the Board to recognize the Walworth Barbour American International School, 
Israel, Teachers Association (hereinafter referred to as WBAIS-TA), as the organization of the teachers 
of WBAIS. Through this organization, the teachers elect a Va’ad (Council) to represent the teachers in 
grievances and contract negotiations. 

1.14 Complaints and Appeals  

Parents and students and others who feel aggrieved on any matter connected with WBAIS should 
report the problem to the teacher or the person directly concerned. If the person making the 
complaint is not satisfied, the problem should be referred to the Principal. If the person making the 
complaint is still not satisfied, the problem should be referred to the Head of School.  
 
Members of the community who have a complaint regarding the Head of School's conduct or actions 
may refer the matter in writing to the Chairperson of the Board. 

If you are victim of harassment or abuse please see Section 4.12 or 5.10. 
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CHAPTER 2:  FINANCIAL POLICIES 

2.01 General 

These guidelines and policies are established to ensure the School Board, through its Finance and 
Audit Committee, maintains proper oversight of the financial management of the School, and ensures 
the financial resources of the School are deployed in a way that supports the WBAIS Mission through 
good financial management and accountability.  On recommendations of the Finance and Audit 
Committee, these Financial Policies may be amended by the approval of the Board as deemed 
necessary. 

These Policies/subsequent amendments shall become effective from the date they are approved by the 
Board. 

2.02 Applicability 

These policies shall govern the management and control of the finances and resources of the 
School. 

The policies shall apply to: 

● financial planning, budgeting, control, and reporting ; 
● accounting for financial resources  expenditure; 
● stewardship and management of School assets; and 
● compliance and miscellaneous requirements. 

2.03 Responsibilities and Delegation 

Finance and Audit Committee: 

The Finance and Audit Committee is a committee of the Board responsible for oversight of the 
financial reporting process, selection of the independent auditor, and receipt of audit results both 
internal and external.  The committee supports the Board in fulfilling the Board’s corporate 
governance and overseeing responsibilities in relation to the School’s financial reporting, budget 
transparency, internal control system, risk management system and internal and external audit 
functions. The committee’s role is to provide advice and recommendations to the Board.  In 
fulfillment of these responsibilities, the Administration makes available all financial statements, 
documents, contracts, and accounting records to the Finance and Audit Committee or Board 
Treasurer for the purpose of periodic reviews, inquiries, and audits.  The Finance and Audit 
Committee meets regularly (envisioned no less than twice per quarter, including during the summer 
break) and shall ensure these policies are properly implemented and that the School’s assets and 
finances are managed prudently and in line with fiduciary requirements.           



Adopted 25 May 2018 
 

13 
 

Responsibilities of the Finance and Audit Committee include: 

● Overseeing the financial reporting and disclosure process. 
● Reviewing and making recommendations to the Board with respect to long-range financial 

planning and the yearly operational budget.   
● Monitoring main expenditure categories and implementation of the budget. 
● Making periodic reports to the Board on the School’s financial status. 
● Monitoring choice of accounting policies and principles. 
● Overseeing hiring, performance and independence of the external auditors. 
● Overseeing regulatory compliance, ethics, and whistleblower hotlines. 
● Monitoring the internal control process. 
● Overseeing the performance of the internal audit function. 
● Discussing risk management policies and practices with management. 
● Providing advice to the Board during the budget approval process. 
 

The Finance and Audit Committee is chaired by the Treasurer, and includes other Board members, 
the Head of School (ex-officio), and the Director of Finance and Operations (ex-officio).  The School 
prepares an annual calendar of budgeting, reporting, and auditing functions.  Based on this calendar 
the School will coordinate the agenda for Finance and Audit Committee meetings with the Treasurer 
at least one week in advance, for additional agenda items, and publish meeting minutes.   

The Head of School is responsible to the School Board for the management and administration of 
the financial resources of the School and in consultation with the Treasurer of the Board shall 
prepare the preliminary budget document for the consideration of the Board.  The Head of School 
supervises the Director of Finance and Operations.  

The Director of Finance and Operations is responsible to the Head of School for ensuring that these 
policies are properly implemented and that the financial services of the School are organized in a 
manner to ensure:  

● the maintenance of accounting records of all financial operations of the School; 
● the development of budgets that fully reveal justified expenses in support of specific School 

objectives; 
● the exercise of all budgetary control activities and in particular, commitment to 

expenditures; 
● the existence of sound internal control systems to safeguard the assets and resources of the 

School; 
● the efficient, effective, and economic use of the resources of the School and management 

of all School funds; 
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● compliance with statutory requirements; 
● all expenditures, revenues, or collections are based on an authorization resulting from a 

board decision, policy, regulation, or law. 

2.04 Financial Year 

The Financial year shall cover the period from 1 September to 31 August of the following year. 

2.05 Invested Funds 

The WBAIS School Board, as a guardian of school funds, and in exercising its fiduciary responsibility, 
will limit the investment of capital or general fund accounts according to a conservative investment 
objective.  All portfolios will be reviewed quarterly by the Finance and Audit Committee to ensure the 
invested funds remain in compliance with the investment objective. The Finance and Audit 
Committee will oversee the management of the funds and ratify recommendations from the Director 
of Finance and Operations for the school as long as it fits into the Investment objective as noted in this 
policy.  

Funds will be conservatively managed to limit exposure to market risks, with no more than 30% equities 
in any of the school’s funds.  Active management will be exercised only to the extent required in the 
selection of assets in the portfolio and for periodic rebalancing to remain consistent with the 
investment objective.   

Any movement of assets from the Severance Fund, Building Fund, or Emergency Fund requires a 
recommendation from the Finance and Audit Committee and approval of the Board.  

The Funds 

The Board will establish a financial portfolio that is composed of the following funds:  General 
Operating Fund, Building/Capital Fund, Severance Liability Fund , and Contingency/Reserve Fund. 

General Operating Fund 

The assets of the Operating Fund come from tuition and shall be used in the daily operation of the 
school and will have an investment strategy that is short-term, between one (1) and twelve (12) months 
in length. These funds are used for annual programmatic purposes (approximately 100% in cash or 
cash equivalent.) 

Building/Capital Fund 

The assets in this fund are collected on an annual basis through the current building fee assessment, 
with an amount that may be adjusted with Board approval. This fund shall be used for large capital 
improvements and construction of new facilities, major repairs and renovations, service on existing 
school mortgage, and other capital purchases, as determined by policy.  
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Severance Liability Fund 

The assets in this fund are to be held aside for Israeli staff upon their qualified separation of 
employment at AIS and are directly paid from from this fund -- not the annual operating budget. 
Funds in excess of requirements are transferred to  the Contingency/Reserve Fund.   The School shall 
provide the Finance and Audit Committee a spreadsheet report twice per year of the calculations that 
quantify the severance liability (by name).         

Contingency/Reserve Fund 

The excess of revenue over operating expenditure is allocated to reserves, which are a pool of financial 
resources that shall be used only for emergencies or contingencies that may disrupt the normal 
functioning of the school. The fund shall be maintained at no less than 3 months of operating 
expenses. Use of the Contingency/Reserve Fund requires Board approval. Balances in the 
Building/Capital Fund, in excess of all current liabilities, are assumed to be part of the reserves for the 
calculation of risk. When this fund (including the amount that is excess of current liabilities in the 
Building/Capital Fund) exceeds 3-months of operating expenses, the School shall not plan to generate 
a surplus for the purpose of increasing the amount in the Contingency/Reserve Fund. It is anticipated 
that investment return over the long-term will grow the Contingency/Reserve Fund. Once the Fund 
equals 6-months operating expenses, the amount excess to shall be used to offset operating expenses. 

2.06 The Annual Budget 

Approval of the Annual Budget of the School will include action on: 

● the operating budget; 
● the capital (building) budget;* 
● any movement within reserves. 

 

*Major building projects, threshold maintenance, and loan/mortgage obligations shall have a separate 
budgetary approval process that is not tied to the timeline for the annual operating budget. 

Expenditure Carried Forward: 

Any unexpended budget provisions either for capital expenditure or operating expenditure will lapse 
on the last day of that financial year and these budget provisions cannot be carried forward to justify 
expenditure in the following year. Major building projects, capital works purchases in progress, and 
unexpended donated funds are exempt from this requirement. 

Preparation and Approval of the Draft Annual Budget: 
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The annual budget will be composed of two separate budgets, one operating budget and one capital 
budget. Each budget will be prepared in a manner that reveals sufficient detail, is comprehensible, and 
transparent to the Board.  

The Administration shall prepare a draft annual operating and capital budgets, reflecting the school’s 
strategic operational goals and based on the action plans and activities intended to support the school’s 
capital goals with regards to facilities and major maintenance and improvement projects. The draft 
annual budgets shall be presented to the Finance and Audit Committee with sufficient details and 
explanations of variances from prior year execution to answer questions about the purpose and 
justification of expenses no later than April 15 of the preceding year, and to the full Board for approval 
at its May meeting.  The School may request to delay the preparation and approval of the 
Building/Capital budget until it has better information during the year of execution.  

Budget line items and Budget requests should be presented both in U.S. Dollars (USD) and and New 
Israeli Shekels (NIS). 

Approval of the Final Budget: 

The Head of School shall ensure that the draft annual operating and capital budgets are revised and 
presented to the Finance and Audit Committee and Facilities Committee respectively by October 15 
and brought to the Board for approval by the November Board meeting. The September 1st exchange 
rate of the current school year will be the exchange rate used for the final budget. It is understood that, 
due to unexpected enrollment fluctuations between the May meeting and the start of the school year, 
material adjustments to some expense lines may be required. In such cases, the Finance and Audit 
Committee should be apprised of significant deviations from the draft annual operating budget no 
later than October 1. Likewise, to adjust for significant deviations in exchange rates during the year of 
execution, the School may recommend a policy of budgetary adjustments that will be applied, without 
bias, to exchange rate gains or losses.  

Implementation and Monitoring of the Budget: 

The Head of School shall have overall responsibility for the implementation of the budget and for 
ensuring that the most effective and economic use is made of the School’s financial resources in 
support of the Mission. By approving the budget, the Board authorizes the Head of School to incur 
the necessary expenditure provided therein.  

The Administration will submit quarterly budget performance reports to the Finance and Audit 
Committee and the Board. The reports will include: 

● Budgeted versus actual income and expenditure; 
● Variances from the budget, and where appropriate, explanatory notes for major variances, 

and actions being taken to address these variances. 
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Contingency Plan for Loss: 

In a year in which a budgetary loss is predicted by January 31,  the School  may implement a 
contingency plan to manage the loss. Such action may include a budgetary freeze on expenditures such 
as purchasing.  

In a year in which an operating loss of greater than 2 Million NIS is predicted by January 31, the 
School may propose and the Board may consider an emergency response that may involve payroll 
savings, including potential layoffs. 

2.07 Strategic Financial Plan (SFP) 

The School shall prepare and keep updated a Strategic Financial Plan (SFP) (aligned with the 
School’s strategic plan) that incorporates the current year approved budget as the base year and 
projects future budget requests.  The SFP will be managed in an spreadsheet model and is used to 
show how the School plans to financially support its goals and objectives over the ensuing 3 to 5 
years. The Plan shall be periodically reviewed by the Finance and Audit Committee and presented 
annually to the Board for its information value. The SFP may be used as a tool in developing the 
annual budget, but it is not in and of itself used to gain approval of a budget.   

The SFP shall also include a capital funding plan. 

Treasury Management: 

Investments in banks shall be made taking into account available public knowledge as to their 
performance. All investments placed with institutions other than the School’s bankers shall be 
disclosed to the Finance and Audit Committee via a quarterly investments schedule. 

The basket of currencies for considering investment options shall be determined by the Finance and 
Audit Committee from time to time. Currency speculation is not permissible. 

Investments outside of Israel are allowable and the limits for such investments shall be determined by 
the Finance and Audit Committee from time to time. 

A record of all investments and potential returns shall be maintained and a summary will be presented 
to the Finance and Audit Committee on a quarterly basis for review. 

2.08 Administrative Personnel Contracts  

The Head of School will be responsible for negotiating administrative contracts in a way that allows 
the School to be competitive in attracting top professional talent, while maintaining an appropriate 
level of fiscal responsibility and fulfilling his/her fiduciary duty in handling the School’s finances. 
International administrative compensation benchmarks will guide the setting of compensation for 
internationally recruited administrators.  The Head of School will consult with the Board before 
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executing contracts for locally-recruited administrators.  In addition, the Head of School will consult 
with the Board before considering any non-salary benefits or commitments to be made on behalf of 
the School. The Head of School shall present executed administrative contracts to the Board.        

2.09 Stipends 

There is a general moratorium on new Stipend expenses incurred by the School. The School 
undertakes to examine its Stipend expenses and policies and to eliminate all unnecessary stipends. A 
request to award any new stipend requires a justification to and waiver from the Board.   

2.10 Business Procedures 

Board budgetary authorization is required before entering into contracts and incurring expenditures.  
By certifying a commitment or disbursement, the authorized official is attesting that the quantity, 
quality, price, nature, and/or purpose of the expenditure is correct and proper.   

All invoices/bills for payment must indicate the payee bank details and must be supported by a 
signed voucher, which also attests that the goods or services have been received. The School assumes 
no responsibility for a commitment or contract entered into by any WBAIS employee for whom 
Board has not provided authorization through the budget process or policy.    

The Board, or by written delegation, the Treasurer, may designate banks and trust companies with 
which the funds of the School may be deposited.  Authorized Board members are those who have been 
selected for signatory rights at financial institutions, for legal documentation, payments and for 
entering into binding contracts* in the normal course of business (on behalf of the American 
International School in Israel, Inc).  Authorized personnel have established ceilings (in USD) for 
which they may certify withdrawals, payments, or entering into contracts. 

* In the execution of procurement agreements for material or services on behalf of the School shall 
require authorizing signatures with authority not to exceed the limits below 

● Value up to $2,500 (or their equivalent in New Israeli Shekels on the day of the transaction) 
requires the signature of any one of the following: the Head of School; the Director of Finance 
and Operations or an authorized Board member.  

● Value between $2,500 and $50,000 (or their equivalent in NIS on the day of the transaction) 
requires signatures of two of the following individuals: the Head of School, the Director of 
Finance and Operations, and/or one authorized Board member. 

● Value above $50,000 (or their equivalent in New Israeli Shekels on the day of the transaction) 
requires the signatures of one authorized Board member and two of the following: The Head 
of School, the Director of Finance and Operations, and/or another authorized Board member.  
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The regular monthly payments to U.S. Social Security, Income Tax, and Bituach Leumi require 
signatures of two of the following:  the Head of School, the Director of Finance and Operations, or an 
authorized Board member.  

Execution of agreements on behalf of the Corporation in the ordinary course of business shall require 
the signatures of two of the following: the Head of School, the Director of Finance and Operations, or 
an authorized Board member.  

The joint signatures of the Chairman of the Board, Treasurer, and the Head of School or his designee 
shall bind the corporation. If any of these individuals is unavailable then another Board member may 
sign as an alternate. 

2.11 Fixed Assets Management and Inventory 

The School Administration shall maintain a Fixed Assets Register that shall contain basic information 
on cost, valuation, depreciation rate and amount, code number, and location for fixed asset items.  
The School Administration shall establish and maintain a standard operating procedure that governs 
the inventory of these assets.        

The Fixed Assets Register shall form the basis of developing an asset replacement plan. 

Consistent with the School’s standard operating procedure, fixed assets shall be bar coded for ease of 
tracking and reconciliation. Individual fixed asset of a value less than $500 shall be expensed in the year 
of purchase. 

The Head of School shall be responsible for establishing a system of inventory of all supplies, 
furnishings and equipment in excess of $500 and all technology equipment to ensure that all such 
items are accounted for at the beginning and the end of each school year.  The results of this inventory 
will be reported to the Board. The School Administration shall establish and maintain a standard 
operating procedure that governs the inventory of these assets.  

2.12 Bids and Quotations 

● Expenditures for equipment, materials or services up to $5,000 may be made without calling 
for bids.  

● Aside from items normally ordered through the budgetary process, expenditures for 
equipment, materials, or services over $5,000 shall require at least three (3) written quotations 
whenever possible unless the Board Chairperson and Treasurer agrees with the Head of School 
that three bids are not necessary. Items not budgeted exceeding $10,000.00 require a memo to 
the Board and listed in the Consent portion of the Board Agenda.  

● Contracts for professional services such as architectural, insurance, engineering, or property 
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appraisal shall be made by the approval of the Head of School with such approvals listed as 
consent items in the Board Agenda. 

● When considering bids, the Head of School shall take into account past experience with 
persons or firms rendering a service or with a vendor being considered as a supplier. The 
Administration shall keep a log for future reference of vendors and firms who have performed 
services for WBAIS and include notes as to the quality of the work performed, service 
provided, or goods received. 

2.13 Accounting Records 

The School shall maintain proper accounting records with respect to:- 

● Funds received and expended by the School along with supporting documentation for such 
transactions. 

● Sales and purchases of goods and services rendered by/to the School and supporting 
documentation. 

● Assets and liabilities of the School. 

The accounting records shall be maintained in a form that conforms to the best financial accounting 
standards and shall reflect a true and unbiased view of the state of the School's finances.  

2.14 External Audit of the School’s Accounts 

The audit of the School accounts shall be conducted in conformity with the International Standards 
on Auditing and subjected to any special directives of the Board.  The Finance and Audit 
Committee will prepare and publish an annual financial  report based on the external audit of the 
financial statements. The External Auditors shall have the right of unlimited access to all financial 
documents and shall be completely independent of the Board and the management and be solely 
responsible for the conduct of the audit. 

The External Auditors may make observations with respect to the efficiency of the financial 
procedures, the accounting system, the internal financial controls and, in general, the administration 
and management of the School. 

The External Auditors shall issue a report on the audit of the financial statements and the relevant 
schedules which shall include such information as may be considered necessary. 

The accounts together with the auditor's report shall be submitted to the Board for approval. 

Conservation of Accounting Documents: 
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The accounting records and all other documents concerning the finances of the School shall be kept 
for seven years from the last day of the relevant period. 

2.15 Insurance 

The Finance and Audit Committee shall ensure that adequate insurance cover has been taken on all 
the school’s property and employees based on the professional advice of the school’s brokers. 

2.16 Loans to WBAIS Employees 

WBAIS loans may be made to WBAIS employees at the approval of the Head of School. 

The intent of such loans shall be to assist employees with a major purchase or expense and is not meant 
for reinvestment of the loan amount in another financial institution at a higher rate.   

At any one time, the WBAIS cumulative amount available for loans shall not exceed $100,000.  
Guidelines for approving loans include: 

● Access to a loan shall be on a first-come, first-served basis with priority at the beginning of any 
year to new arrivals.  

● As the loans are repaid, employees on the “waiting list” will be able to participate with the 
newly available funds.  

● An individual is eligible for a maximum loan of $10,000. Two loans may not be requested or 
taken concurrently by any one individual and only one loan may be requested every three 
years.  

● The interest rate on loans will be set by the Finance and Audit Committee, with the intent to 
provide a return but at a discounted rate to the market. The rate of the loan shall remain fixed 
throughout the duration of the loan period.  

● A loan plus interest will be amortized and repaid on a monthly basis as a payroll deduction 
over the extent of the contract (1 or 2 years depending on the situation of the employee).  

● Loans will be available for all employees with consideration of their ability to repay within the 
contract term.  

● Interest on the unpaid balance of the loan shall be established at a rate determined by the 
Administration.  

● The loan must be for a specific purpose and must be stated in the application. If an employee 
leaves WBAIS before the end of the full payment of the loan or default, a final payment for the 
outstanding monies due will be deducted from the last salary or severance check issued to the 
employee. Under no circumstances will employees be able to extend the repayment past their 
contractual obligations to WBAIS.  

● For Israeli citizens, there is a tax on this loan according to Israeli Law. 
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2.17 Tuition, Fees, and Refunds 

The majority of the school’s operating budget is generated by tuition. The Board, upon 
recommendation of the Finance and Audit Committee and the Head of School, sets all fees 
annually. Tuition and fees are adjusted and announced each March at the time of issuance of re-
enrollment contracts.  

Tuition and fees: 

● Tuition  
Tuition, registration fee and building levy are billed on a family basis and must be paid on an 
annual basis (all school tuition from the start date until the end of the academic year) 
by August 31.  Late payment can be authorized only by the Head of School or his/her 
designee. Students can remain in school without payment after September 30th only with the 
approval of the Head of School or his/her designee.  

● Registration  
For new students, the Board will establish a one-time registration fee annually. This is a per 
student assessment in addition to tuition. Registration documents must be accompanied by a 
photocopy of the student’s Israeli Identification Card or passport showing name, picture, date 
of birth, and, if possible, date of entry into Israel. These photocopies are submitted to the 
Israel Ministry of Education as part of WBAIS’ annual subsidy request.  

● Building Levy  
A building levy is charged annually in order to replenish the school's building fund.  

● Deposit  
A deposit in an amount to be determined annually by the Board is required with each new 
application and re-registration. This will be deducted from tuition.  

Payment methods and penalties: 

● Payment: Tuition and fees may be paid in full by bank transfer, check, or credit card by 
August 31st.  

● Installment payments: Alternate tuition payment plans that are requested and arranged prior 
to August 31st must be approved by the Head of School.  

● Notwithstanding payment plans that have been approved, tuition payments made after 
December 31st shall carry a $1,000 late payment penalty. 

● All checks must be in US Dollars or New Israeli Shekels linked to the dollar exchange rate on 
the date of the payment. Adjustments for the final payment will be calculated by the Business 
Office based on the rate at the date of the payment.  

● No official records will be issued if any fees remain outstanding.  
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● No individual may enroll the following year without having paid full fees from the previous 
year.  

Refunds: 

No refunds or credits will be given for the year for which there is any fractional attendance by a 
student who is withdrawn for any reason. This includes not only tuition, but also building levy, 
registration fee, and bus fee. Other specifics include the following:  

● If a student has been registered and does not enter school at all, the deposit will be refunded, 
less an amount to be determined annually by the Board.  

● Late arrivals:  Students enrolling late may be charged at a daily rate prorated for the days 
attended. 

● Financial Assistance:  Financial assistance is available annually for a limited number of 
applicants according to the guideline in the Financial Assistance policy. 

Exceptions to the refund policy may be reviewed by the Head of School; however in no case will the 
building levy, bus fees, or registration fees be refunded. 

Tuition Reduction for Multiple Children: 

WBAIS does not offer tuition discounts for families with multiple children. 

Funds Received by the School: 

Fees are paid directly into the School's bank accounts. Checks received by the School are receipted and 
banked the following business day.  

An official receipt must be issued for all monies received. 

2.18 Financial Assistance 

Each year the Head of School establishes and oversees a Financial Assistance Committee that reviews 
financial aid requests and scholarships for students.  The Financial Assistance Committee 
will recommend financial aid awards to the Board for approval. The Board will regularly review 
financial aid policies and expenditures.  

The Committee acts as a representative of the Board and shall include at least one Board member.  The 
Committee may also include members selected from the school administration, the Board, the 
corporate board,  or other members, as needed.  Board and committee members whose children are 
receiving financial assistance must recuse themselves from the Financial Assistance Committee and any 
Board discussion concerning specific requests for assistance.  
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JAIS also provides financial assistance and establishes a JAIS Financial Assistance Committee to review 
financial aid request and scholarships for students.  The JAIS Committee may include members of the 
JAIS administration and Advisory Board Members.  JAIS otherwise follows the same procedures as 
WBAIS outlined in this section. 

The receiving of financial assistance will only be credited if the payment of the remaining tuition and 
fees for the year is in good standing (for example, paid in full or an approved payment schedule 
arranged).  
 
Application and notification: 

Financial assistance requests or renewals for students returning to the school must be received by the 
published deadline for the following academic year. At the beginning of a new school year, 
applications for new students must be received two weeks before the student begins classes.  

In cases where a new student submits an application past the deadlines, or a returning student receives 
a waiver to apply past the May 15 deadline, the final date for submission of an application may be no 
later than October 1 of the year in which the assistance is requested. 

All new applicants for financial assistance must meet with a member of the Committee before the 
application may be acted upon. For returning students, the administration will officially notify 
applicants in letter form by June 30th.  

Applications will also be accepted and considered throughout the year on an “as needed” basis.  A new 
family that enrolls past the October 1 deadline may only apply for financial assistance within the first 
month of enrollment. A cover letter detailing the application process will be included in the 
application packet and a formal letter of the action taken will be sent to each applicant. Incomplete 
applications will not be considered.  

Available Funding: 
The Financial Assistance Committee will report periodically to the Board. Special approval is needed 
from the Board if the Financial Assistance Committee deems it appropriate to exceed the funds 
allocated for financial aid.  

Financial Assistance Applications: 

Financial assistance applications, obtained from the Head of School's office, will be submitted to the 
scholarship committee and the Financial Assistance Committee and approved by the Board.  
 
Financial assistance decisions will be made in June and August. If all financial assistance is allocated in 
June, no scholarships will be available in August.  
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Funding: 

Initial financial assistance awards provided will be funded from the existing financial assistance line 
item. In the future, financial assistance donations may be sought to provide additional funding for 
financial assistance. 

2.19 Scholarships   

Sara Jane Shapira Scholarship (Diversity Scholarship) 

WBAIS promotes cultural diversity, the variety of human cultures and their different value systems in 
societies around the world. WBAIS maintains a scholarship program for local, non-diplomat deserving 
students, both in terms of achievement and character, desiring an American form of education in 
order to pursue a university education in the United States. The Head of School shall appoint a 
scholarship committee to oversee this scholarship program, including both the distribution of 
information on the program to new students, application process and selection of awardees.  The 
Scholarship Committee shall inform the Board of all awardees annually.   

The objectives of this program are:  

1. To improve academic excellence in the WBAIS student population from a local, non- 
diplomatic scholar who has the potential for achieving higher education in the United States or 
in an English-speaking environment.  

2. To provide a highly intelligent, mature, local, non-diplomatic student with the academic 
challenge of an American education to foster his or her ability to seek an American- oriented 
higher education.  

3. To provide for a vehicle to increase the diversity of the WBAIS student population to include 
local, non-diplomatic students who otherwise would not have the financial means to attend 
WBAIS.  

Requirements 

The student:  

● Must be a local, non-diplomatic student, male or female, entering grade 8-12 who is not 
funded by a sponsoring organization.  

● Must be economically underprivileged and an ethnic minority group within Israel who would 
benefit from a multicultural American education.  

● Must have demonstrated high academic standards in their present school.  
● Must have demonstrated active participation in community and/or school activities such as 

performing arts, sports, scouts, community service, organizations promoting cross-cultural 
understanding, etc.  
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● Must provide a 1-page essay explaining why the student wishes to attend WBAIS, what 
benefits he/she anticipates gaining, and what he/she believes will be his/her contribution to 
the school  

● Must have three letters of recommendation; one from each of the following: a school 
administrator, teacher, and general character reference. The letters can be in local languages 
and will be translated to English by WBAIS  

● Not currently enrolled at WBAIS.  
● Should show the potential for developing English that meets the requirements for entry into 

high school.  
● Must demonstrate keen interest to pursue a post-secondary English speaking education.  
● Final applicants may be invited to participate in an interview and a psycho-educational 

evaluation financed by the school.  

Conditions of the Sara Jane Shapira Scholarship 

● The scholarship will cover up to 100% of tuition, registration and building fees. In addition, 
this scholarship will cover transportation fees, WBAIS-based activities fees, Advanced 
Placement fees, and school sponsored trips. The scholarship will continue until the student 
graduates. Should the student fail to maintain the requirements of the scholarship, the 
scholarship will be terminated. Should the financial capabilities of the family dramatically 
improve, the parents and the school will discuss the possibility of giving up the scholarship.  

● The student must maintain a first-year GPA of 85. In subsequent years, the student must 
maintain a GPA of 88.  

● The student, in consultation with his/her parents and the scholarship committee, will be 
required to actively contribute to the WBAIS school community.  

● The number of new scholarships will be determined on an annual basis by the school board.  
● The scholarship committee (Board Member, Head of School, HS Principal and HS 

Counselor) will make the awards after reviewing all applications and the recommendation 
from the financial assistance committee.  

Application process 

Scholarship applications, obtained from the Head of School's office, will be submitted to the 
scholarship committee and the financial assistance committee.  
 
Scholarship decisions will be made in June and August. If all scholarships are allocated in June, no 
scholarships will be available in August.  

Funding 

Initial scholarships provided will be funded from the existing financial assistance line item of the 
WBAIS annual budget as approved by the Board.  
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The Sills Family Scholarship for International Understanding 

Each year a Sills Family Scholarship may be awarded to one or more graduating seniors.  

Purpose of the Scholarship: 

This scholarship was established by the Sills family who have lived and worked overseas for many years 
with students from international schools and who wanted to continue the nurturing of international 
understanding. Through the educational process, international schools have been practicing quiet 
diplomacy - a long-term proposition that will work over time. International school students should be 
constantly trying to discover and understand every point of view. As international students and 
citizens, we have an opportunity, indeed an obligation, to affect the future by teaching and reinforcing 
diversity, tolerance and understanding.  

Fund Management 

1. Robert A. Sills, hereafter referred to as Mr. Sills, or his designee(s), is the Trustee for this fund. 
As the Trustee, he delegates complete authority and responsibility for the management of all 
monetary assets related to this fund, to the WBAIS School Board, hereafter referred to as the 
Board, per the terms outlined in the following paragraphs.  

2. The principle, $10,000, provided by the Sills family, and any future additions, e.g., donations, 
gifts, etc., will never be disbursed.  The principle shall be maintained in an interest- bearing 
account in the United States that exercises fiduciary responsibility while attempting to 
maximize the return.  

3. The interest shall be disbursed annually to provide a scholarship or scholarships, unless a 
worthy candidate cannot be identified or an awardee is unable to utilize the funds under the 
provisions of the scholarship discussed at paragraph VIII below. If not disbursed for a given 
year, the interest shall become part of the principal.  

4. By June 30 of each year, the Board shall provide Mr. Sills or his designee a financial report and 
the name(s) and address(es) of the awardee(s).  

5. If necessary, some of the funds may be utilized, excluding the principal, for the administration 
of the fund.  

This agreement shall be made an official part of WBAIS policy and, as such, incorporated into the 
WBAIS Policy Manual.  

Number of Scholarships 

Normally, one scholarship will be awarded annually; however, at the discretion of the Board, multiple 
scholarships may be awarded in any one year.  

Criteria for Selection 

The recipient of this scholarship must:  
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1. Be a current graduating senior from WBAIS;  
2. Express the intent to attend a university or college;  
3. Demonstrated tolerance, reinforcing diversity and international understanding;  
4. Indicate the motivation and an ability to pursue a university/college level education; and  
5. Demonstrate a good character, honesty, and the potential to serve in the best interest of global 

understanding.  

Application 

Each year on March 1, a committee will form to select a student who has demonstrated throughout 
their high school attendance at WBAIS the characteristics as outlined above. This committee should 
be comprised of the counselor, the high school principal, and faculty as per the discretion of the high 
school principal.  

Selection 

The Committee shall review the nominations in May of each year and select the best-qualified student. 
Individuals may be requested to appear before the Committee if deemed appropriate.  

Scholarship Presentation 

The scholarship will be presented at the WBAIS Awards Assembly or at another time and place 
established by the Head of School or Board.  

Fund Disbursement 

1. Funds shall be disbursed by the Head of School in check form.  
2. Although compliance is not a binding condition for disbursement, the Board will strongly 

encourage the awardee to write a letter to Dr. Sills or his designee.  

Contingencies 

1. Modifications to this policy may only occur when both Dr. Sills and the Board mutually 
agree.  

2. Dr. Sills or his designee shall maintain contact with the Board. If three years pass without 
contact, the Board will assume complete responsibility as Trustee of this scholarship. The 
scholarship shall continue to be awarded in the spirit of this policy until no longer feasible and, 
only then, be used for educational purposes as deemed appropriate by the Board.  

3. If there are ever circumstances which necessitate the termination of the scholarship fund, as 
mutually agreed to by Dr. Sills, or his designee, and the Board, or the Board violates the terms 
of this agreement, the principle shall be returned to Dr. Sills or his designee, or be disposed of 
in accordance with his guidance. As long as the Board abides by the terms of this agreement, 
Dr. Sills or his designee forfeit all rights to withdrawal of any of the monetary assets related to 
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this fund.  
 

Any conflict outside the terms of this policy shall be resolved by the Board in consultation with Dr. 
Sills or his designee. 
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CHAPTER 3: PERSONNEL AND RECRUITMENT 

3.01 Personnel Recruitment and Teaching Credentials 

 
The WBAIS Head of School shall be responsible for personnel at WBAIS and for JAIS personnel as 
reported through the JAIS Head of School. 

The WBAIS Head of School shall systematically recruit WBAIS personnel in accordance with the 
needs of the school, within budget limitations, and in keeping with the teachers agreement.  
 
Personnel are selected on the basis of professional and personal qualifications. WBAIS shall endeavor 
to recruit the most qualified educators available.  In keeping with the American character of WBAIS, 
preferential consideration may be given to candidates who hold degrees and have training and 
experience as classroom teachers in U.S.-based curriculum systems. Educational background, 
experience, and confidential letters of recommendation are important in considering faculty 
applications. Generally, the assignment of teaching and instructional personnel shall be made in 
accordance with the needs of the school, and consideration shall be given as much as possible to 
individual qualifications, background, and preference in subject areas and grade levels. 
 
WBAIS personnel include teachers, administrators, administrative support staff, instructional 
assistants as illustrated below:  

● Teachers and Administrators 
○ Overseas Hires (SOFA):  Teachers who are U.S. citizens and not Israeli citizens and 

who have not become "new immigrants to Israel".  
○ Local Hires: Teachers who are Israeli citizens, permanent residents, or who are "new 

immigrants to Israel". 
○ Local Non-Resident Hires: Teachers who are not Israeli citizens or new immigrants 

and are generally living in Israel for reasons other than employment at WBAIS. These 
teachers typically apply directly to the school rather than being recruited.   

○ Substitute teachers 
● Administrative and Support Staff 
● Instructional Assistants 
● Library Assistants 
● Athletic Coaches 
● Maintenance Staff 
● Extended Program Staff (after school, summer program) 

Recruitment of Overseas Staff: The Head of School shall determine the number of elementary and 
secondary faculty assignments to be recruited as overseas hires annually and present the Board with a 
staffing pattern. 



Adopted 25 May 2018 
 

31 
 

 
Teaching Credentials: Upon hiring each teacher shall possess a valid teaching credential in the U.S. or 
an equivalent recognized teaching credential from another nation. Exceptions can be made by the 
Head of School based upon evidence of experience and/or comparable certification. 
 
Jerusalem American International School (JAIS)   
 
As part of WBAIS, JAIS widely adheres to the WBAIS Policy Manual. In cases where it cannot, due to 
local conditions, it shall be so stated in the JAIS materials. JAIS has an Advisory Board to guide and 
support school operations; JAIS and its Advisory Board operate under the WBAIS School Board 
authority.   
 
Teachers at JAIS have their own salary scale and contracts (signed by the WBAIS Head of 
School).  They are not covered under the agreement between WBAIS and WBAIS teachers. The JAIS 
Head of School is responsible for the day-to-day operations and personnel of JAIS, with final 
responsibility falling to the WBAIS Head of School.  

3.02 Physical Examinations 

The Head of School will require from each new employee, as a condition of employment, a 
satisfactory health report from a physician.  
 
Once the school year has begun, in cases where a continuing faculty member’s health may interfere 
with performance of duty, the Head of School may require, at school expense, a physical examination 
from a physician mutually selected by the Head of School and the faculty member 

3.03 Employment Standards 

All employees are expected to conduct themselves in a manner that upholds the mission and core 
values of the school in all their activities. The school will maintain and regularly review policies and 
practices regarding the performance assessment and professional growth of employees. 
 
Teachers are responsible for the creation of a classroom environment that will encourage learning as 
well as maintain discipline and positive personal growth in students. While each teacher retains a 
degree of professional autonomy in the performance of his or her classroom assignments, he or she is 
expected to work collaboratively with peers and school leaders. Teachers must also comply with 
WBAIS policies, the Professional Growth System standards and Indicators and curricular programs in 
order to ensure the effectiveness of the educational program.   
 
All staff are expected to display appropriate  standards of personal appearance, dress, and decorum, as 
outlined in the faculty/staff handbook. 
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3.04 Outside Employment 

It is expected that full time employees will devote their full energies and time to the school in the 
position for which they were hired. Outside employment must in no way inhibit an employee's ability 
to meet their contractual obligations. 

3.05 Employee Substance Abuse 

Substance abuse is inconsistent with a healthy lifestyle and the goals and image of WBAIS. While 
WBAIS strives to be a supportive community in which it would support a staff member in addressing 
substance abuse issues, such abuse may result in disciplinary action, including termination of 
employment. WBAIS and its employees must comply with the laws of Israel and also with the 
Certification Regarding Drug-Free Workplace Requirements that are part of the agreement with the 
U.S. Department of State’s Office of Overseas Schools 
 
Admission of Substance Abuse 
The Administration, staff and school board members should encourage employees who feel they may 
have a substance abuse problem to come forward and support their efforts to seek help. The Head of 
School should take this admission into consideration when determining what, if any, disciplinary 
action is to be taken. 
 
Evaluation and Counseling 
If an employee is involved with substance abuse, WBAIS should make a reasonable effort to seek help 
for the employee and to provide assistance in locating that help. WBAIS may require an employee and 
appropriate family members to undergo evaluation and counseling. 
 
Dissemination of Information 
The Administration, staff and board should take reasonable steps to ensure that information regarding 
suspected or actual cases of substance abuse are released only to those with a strict need to know. 
 
Definition 
For the purpose of this policy, substance abuse is defined in two ways: 
 
1.  The possession, illicit use, distribution, sale, attempt to sell, or give away illegal substances. 
 
2.  The possession or use of alcoholic beverages on campus or at a school-sponsored activity other than 
those activities where the Head of School and the School Board has granted a special exemption for 
alcoholic beverages to be served, 
 
3.  Being under the influence of alcoholic beverages during school-sponsored activities on campus or 
on a trip. 
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3.06 Gifts to WBAIS Personnel 

Gifts by students to faculty and staff shall be limited to token gifts and remembrances.  Gifts or 
contributions by individual students should not exceed a value of approximately $50.00. Acceptance 
of gifts in excess of this amount must be approved by the Administration and reported to the Board. 
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CHAPTER 4 ADMINISTRATION 

4.01 Head of School 

The Board shall employ an individual who shall be the Head of School of WBAIS and shall function as 
the chief executive officer of the school. His or her term of appointment and salary shall be approved 
by a majority vote of the Board. The Head of School shall be responsible to the Board and act under 
the Board’s direction in an atmosphere of mutual respect and open communication.  In any 
unanticipated or emergency situation that may arise within WBAIS, the Head of School shall have the 
power to take action and shall report such action to the Chair of the Board as soon as possible 
thereafter. 

4.02 Official Records 

The Head of School shall be responsible for ensuring the maintenance of a permanent record of all 
Board meetings, student cumulative files, personnel files, and other data deemed by the Head of 
School to be of permanent and official importance. Financial records shall be retained for seven (7) 
years as dictated by Israeli law. 

Administration shall prepare and maintain a personnel file for every person employed by the 
school. The personnel file shall include at a minimum the original application and/or resume and 
supplied references and any supervisory reports, disciplinary actions, and annual evaluations. 

4.03 Nepotism 

No member of the administration shall be involved in the hiring of any of their relatives (husband, 
wife, child, grandchild, brother, sister, parent, grandparent, or step-family member) to positions at 
WBAIS, nor shall they be in a position of supervising any of their relatives. Should a relative of a 
WBAIS administration employee be interested in applying for a long-term position at WBAIS, the 
employee shall recuse him/herself from any of the procedures involved in the hiring of the position in 
question. In the event that the relative is hired, steps shall be taken to assure that the chain of 
supervision for the new employee will not include his/her relative. The Board shall be notified of the 
situation, and the actions taken to avoid nepotism or the appearance of nepotism.  

4.04 Administration Responsibilities – Students 

The duties of the Administration in regard to students shall include but are not limited to:  

● issuing instructions for the admission of students in accordance with Board policy;  
● classifying, promoting, and graduating students;  
● managing and monitoring all phases of the instructional program, to include developing and 

revising curriculum guides, adopting textbooks, selecting instructional media and library 
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books, organizing an in-service training program, establishing a testing program, integrating 
technology, and generally maintaining high standards of instruction;  

● reporting to the Board on all elements of the instructional program and recommending such 
adjustments as are necessary to meet student needs;  

● developing a staff awareness of the need for student guidance and for instituting effective 
guidance procedures in the school;  

● establishing and maintaining a system of reports, records, and forms to be used in the school, 
including reports to parents on the progress of their children, and ensuring appropriate 
confidentiality of same;  

● providing for the supervision of all student activities including financial matters;  
● supervising the transportation of students;  
● maintaining ethical standards for all elements of the school, as well as reasonable disciplinary 

standards for students; and 
● all other tasks as deemed appropriate by the Board. 

4.05 Student Supervision, Behavior, Discipline, and Academic Performance 

The administration is charged with providing clear rules and regulations consistent with WBAIS core 
values and set forth in published parent and student handbooks. These handbooks are to be reviewed 
and updated annually.  The Board will be apprised of serious disciplinary action including prolonged 
suspension or expulsion taken by the Head of School or his designee.  The Board has the authority to 
hear and determine any appeal regarding the suspension or expulsion of a student by school officials. 

WBAIS reserves the right to take appropriate disciplinary action. The Head of School or his designee 
may prescribe social and/or academic probation, in-school or off-campus suspension, or ultimately 
expulsion for activities considered detrimental to the welfare of the school, the student body, or 
individuals. Parents will be contacted regarding all offenses deemed serious enough to warrant 
disciplinary action. 

School rules and regulations defining appropriate standards of conduct and behavior shall be 
distributed to all students and shall be listed in published parent and student handbooks the Parent – 
Student General Information Handbook. Students and parents shall also be informed of the 
consequences of breaking these rules and of inappropriate behavior.  

4.05.01 Suspension of Students  

Suspension requires a student to withdraw temporarily from participation in normal student 
instructional and other activities. Suspension may be carried out in-school or, for more serious 
infractions, off-campus (at home).   

4.05.02 Expulsion of Students 
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Expulsion is the permanent termination of student status. Expulsion may result from violation of 
school rules and/or behavior detrimental to the welfare of self and/or others. A decision to expel a 
student is made by the Head of School and is the permanent termination of student status.  

4.05.03 Social and Academic Probation 

Social Probation 

A student repeatedly in violation of WBAIS rules and regulations may be placed on Social Probation. 
The student may be prohibited from participating in extracurricular activities. Probationary status will 
be reviewed at least every semester.  

The student and his or her parents or guardians will be informed of the terms and reasons for Social 
Probation.  The School may recommend private therapeutic counseling. 

Relevant faculty will be informed of the Social Probation status. 

Academic Probation 

A student whose academic performance indicates insufficient progress will be placed on Academic 
Probation on a semester basis. The student may be prohibited from participating in extracurricular 
activities. In addition, students on academic probation will be closely monitored and parent 
conferences will be required on a regular basis. Tutoring may also be recommended, and specialized 
testing may be required.  

The student and his or her parents will be informed in writing and through conferences of the terms 
and reasons for Academic Probation.  

Relevant faculty will be informed of the Academic Probation status. 

4.06 Violation of Rules 

The Head of School shall report to the Chair of the School Board any and all serious violation of any 
school policy. 

4.07 Communication with Parents 

The Administration shall establish, maintain, and regularly review a communications program for 
keeping WBAIS parents adequately informed. 

4.08 Press Releases 

The Head of School shall inform the Chair of the Board about all press releases and official articles 
prior to publication and/or distribution. 
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4.09 Parent Organizations 

The WBAIS Parent-Teacher Association (hereinafter referred to as the WBAIS/PTA) serves as a 
community-run organization composed of parents, teachers, and staff to foster community 
involvement at WBAIS. 

4.10 Administrators’ Contract Year and Availability  

Administrators shall be recruited as twelve-month employees and shall be responsible for school 
facilities during school vacations. School vacations are those periods of time other than official 
holidays, regular school, or summer school.  
 
At all times, at least one of the following Administrators shall be available for assistance regarding 
School matters:  

● The Head of School 
● The High School Principal  
● The Middle School Principal  
● The Elementary School Principal  
● The Director of Finance and Operations 

4.11 Equal Opportunity  

WBAIS has an enduring commitment to support equality of education and employment opportunity 
by affirming the value of diversity and by promoting an environment free from discrimination. No 
person shall be denied admission to any educational program or activity or be denied employment on 
the basis of any legally prohibited discrimination involving, but not limited to, such factors as race, 
color, creed, religion, national or ethnic origin, sex, sexual orientation, gender identity or expression, 
age, or disability. 

4.12 Harassment and Discrimination  

WBAIS is committed to maintaining a school free from discrimination and harassment of any student 
or employee.  

Harassment is the creation of a hostile environment by speech or conduct. Such speech or conduct, 
which is either intended to or reasonably could be expected to create an intimidating, hostile or 
offensive educational environment and thereby interferes with the opportunities offered by the 
school, constitutes unacceptable harassment. Harassment may be subtle and ambiguous or direct and 
overt. It may arise between students, between a student and an adult, including visitors to the school, 
and between adults. 
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Not all unpleasant speech or conduct constitutes harassment. Whether or not a specific comment or 
conduct constitutes harassment generally depends on the circumstances. It is not, therefore, possible 
to give a complete list of such conduct that constitutes unacceptable harassment. 

Harassment includes but is not limited to, intimidation or bullying by any member of the community, 
student, teacher, administrator, parent, school or contract staff, or visitor on the premises (including 
on school transport) or at events sponsored by the school even if said events are held off campus. 

Discrimination includes but is not limited to any action based on race, color, creed, religion, national 
or ethnic origin, sex, sexual orientation, gender identity or expression, age or disability that deprives an 
individual of his or her full rights as a member of the school community. 
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CHAPTER 5:   STUDENTS 

5.01 Student Information 

The Board mandates that the WBAIS Administration maintain, annually review, update, disseminate, 
and implement procedures relative to:  

● Student Assessment, Records, and Reporting  
● Student Rights and Responsibilities  
● Student Code of Conduct   
● Student Co-curricular and Extra-Curricular Activities  
● Student Guardianship  
● Student Transportation 

5.02 Admissions 

The underlying philosophy of the admissions policy and procedure is to ensure a quality English-
language education with a secular, American curriculum. Admission, enrollment, and annual re-
enrollment to WBAIS are not automatic. WBAIS exists primarily to meet the needs of expatriate 
families whose children require an English language education and for whom, due to lack of local 
language acquisition and differences in curriculum, other schools are not a viable option. By charter, 
WBAIS gives preferential enrollment to dependents of U.S. citizen employees of the U.S. Government 
or contract employees for whom the U.S. Government directly pays tuition. Priority consideration 
will be given to applicants from expatriate families temporarily moving to Israel for the purpose of 
employment. In keeping with the raison d'etre of the school to maintain an American and 
internationally diverse population, the demographic balance is a determining factor in final admissions 
decisions. 

5.03 Class Size 

Class size for all grades should be based on both grade level and content area in order to establish an 
environment that will maximize learning. The following approximate (~) guidelines shall be applied by 
the Administration. 
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Class Size Instructional Assistants 

Pre-K ~14 One fulltime 

Kindergarten/Lower Elementary 
(grades 1-3)  

~18 One half-time (or more) 

Upper Elementary (grades 4-5) ~20 One half-time (or more) 

Secondary (grades 6-12) ~20 As determined by the 
Administration 

 
If the number of students in a class exceeds the above guideline, rather than automatically splitting a 
grade or section, more instructional aide time may be offered as an alternative. This will be decided 
after consideration of the composition of the class. 

5.04 School Hours/Calendar 

School hours, holidays, and vacation periods are governed by the WBAIS calendar, which shall be 
adopted by the School Board in February of each year for the subsequent school year. Normal school 
hours for students are approximately 8:00 to 3:00, Monday through Friday. 

5.05 Student Records 

Faculty members are responsible for maintaining records of student progress, achievement, 
attendance, and other such records as may be required by the appropriate Principal. 

Student confidential files are kept in the Main Offices, Counseling, or Resource Room offices. 
Information from these files may be given only to the parent or guardian, or to a person designated by 
such parent or guardian in writing.  The Counselor, Resource Teacher, or the appropriate 
administrator may also give confidential student information to appropriate WBAIS personnel on a 
“need-to-know” basis as authorized. 

Student cumulative files are kept in the Elementary, Middle, and High School offices. Information 
from these files may be given to faculty and administrative personnel as authorized by the appropriate 
administrator. 

5.06 Reporting Student Progress 

WBAIS places a high value on quality communication between school and home regarding student 
progress. Student progress shall be reported to parents/guardians in a number of ways, including but 
not limited to: 
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● Parent-Teacher Conferences (All School) 
● Report Cards (All School) 
● Progress Reports (Middle and High School) 

5.07 Student Code of Behavior 

WBAIS shall maintain and publish a student code of behavior in parent and student handbooks that 
shall be reviewed annually.  See Policy Manual section 4.05 for policies on student supervision, 
behavior, discipline, and academic performance. 

5.08 High School Credit/Graduation Requirements 

A total of twenty-four (24) credits in grades 9, 10, 11, and 12 shall be required for graduation as 
described in the High School Parent/Student Handbook under “Graduation Requirements.” 

5.09 Support Services  

 

English Language Learners (ELL)  

The basic language of instruction at WBAIS is English. In order to help students who do not have an 
adequate working knowledge of English, the School will provide an English Language Learners (ELL) 
program.  

To accommodate the students from the international community who wish to learn other foreign 
languages, WBAIS will attempt to provide appropriate instruction in these languages at the beginner, 
intermediate, advanced and honors level. Curricular offerings in foreign languages will depend upon 
the economic feasibility of such offerings.  

It has not been the intention of WBAIS to offer foreign language instruction at levels appropriate for 
native speakers of those languages.  

Individual Instruction Services 

The administration shall assist, when requested by a family, in arranging for supplementary individual 
instruction for any WBAIS student. Costs beyond the normal tuition fees for any such programs will 
be the responsibility of the family.  

Students with Special Learning Needs 

WBAIS has the capability to assist students with mild learning differences and other learning 
challenges who meet the admissions criteria and whose needs can be accommodated within the 
context and resources of WBAIS. A current psycho-educational evaluation and all IEPs must be 
submitted ahead of time, so that the admissions committee can review and make an initial assessment 
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of whether WBAIS can meet the child’s needs. For a student with special needs, particularly for those 
relocating from overseas, it is highly recommended that information about the child be shared with 
the counselor for an initial review early in the process. 
 
Counseling 

WBAIS has the capability to provide counseling support to facilitate the academic and personal 
growth of all students. Such counseling support is directed towards enabling students to be better able 
to succeed and benefit from the educational program.  

Guidelines and procedures for such counseling support will be established by the Administration and 
made available to faculty and parents. The School may also recommend private therapeutic 
counseling. 

5.10 Child Protection 

WBAIS and the School Board recognizes that child protection and welfare considerations permeate all 
aspects of school life and must be reflected in all of the school's policies, practices and activities. 
Accordingly, in full compliance with the requirements of the Israeli Ministry of Education Child 
Protection Guidelines, Israeli Law, and Delaware (U.S.) State Law, the School Board has agreed upon 
the following child protection policy. The goal of this policy is to ensure that all parties partner 
together to ensure the safety and well-being of children. This policy also addresses the duties under the 
mandatory reporting laws and the timely and professional investigation of allegations of abuse and 
neglect. This policy will be supplemented with continued training of all school personnel to ensure the 
protection of our children.  
 
In its policies, practices, and activities, the School will adhere to the following principles and 
guidelines:  

● recognize that the protection and welfare of children are of paramount importance, regardless 
of all other considerations;  

● fully cooperate with the relevant statutory authorities in relation to child protection and 
welfare matters;  

● adopt safe practices to minimize the possibility of harm or accidents happening to children and 
adopt procedures to protect staff from conduct that may leave them open to accusations of 
abuse or neglect;  

● increase awareness among parents and encourage parental involvement in ensuring the 
protection of their children; and  

● fully respect confidentiality requirements in dealing with child protection matters, subject to 
applicable law and all reporting requirements.  
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This policy will be reviewed by the Head of School regularly to ensure its compliance with Israeli Law 
and the Ministry of Education Child Protection Guidelines.  
 
Reporting Obligations 

All personnel directly employed by the school are obligated to immediately report to the School's 
Designated Liaison Person (DLP) and/or correspondingly to an Israeli Welfare Officer or the Police, 
when they have reasonable cause to suspect that an AIS student under the age of eighteen has been 
abused (physically, sexually, or emotionally) or neglected, or is at risk of being abused or neglected. 
The school shall ensure that all third-party vendors whose employees have regular interaction with AIS 
students shall be in compliance with Israeli law regarding Child Protection.  

1. The personnel member must immediately report the information that he/she knows or 
suspects by contacting:  

a. the School's Designated Liaison Person (DLP) relevant divisional counselor  
b. AND/OR the Welfare Officer of the Municipality Social Services of the jurisdiction 

where student resides. AND/OR-  
c. Israeli National Police:  

Sadot Station  
Hertzl 14  
Kadima Tsoran, Israel  
Tel. 09-966-5741 or 09-966-5747  
 
The Israeli Ministry of Education Regional Supervisor of Counselors of the Central 
Region and The Israel Association for Child Protection (ELI), recommend that 
schools use a pyramid structure when reporting abuse. As soon as the DLP receives a 
report involving abuse, the DLP will notify the principal and convene the WBAIS 
Child Protection Team (Head of School, Principal, DLP, and Counseling 
Coordinator). The DLP will then contact the welfare officer of the municipality social 
services of the jurisdiction where the student resides. 

2. If an individual makes a report to a Welfare Officer or the Police, he/she should also inform 
the School's Designated Liaison Person and/or the Head of School. This should be done 
simultaneously with the report to the Welfare Officer or the Police.  

Immediate action is essential to protect all children at the School and is required by applicable law.  

All School personnel shall provide any and all information requested by the investigating authorities.  

Neither the mandated reporter nor the School should notify the alleged perpetrator of the child abuse 
or neglect that a report has been made, nor that there is a pending investigation unless compelling 
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reasons exist to do so, and then in coordination with the School's Designated Liaison Person.  
 

Investigations 

The School shall fully cooperate with the authorities in their investigation of all reports of abuse or 
neglect.  

Training 

Mandatory staff training will be conducted annually to ensure that all staff members are equipped 
with the appropriate knowledge of the mandatory reporting law and procedures, and recognition of 
harmful behavior and the signs of abuse.  

Confidentiality 

Subject to applicable law, the School will fully respect confidentiality requirements in dealing with 
child protection matters.  

Adherence to Applicable Law 

This policy is based on the following laws and regulations, which are considered appendices to this 
policy and are available for review in the School’s administrative office: the Delaware State Abused and 
Neglected Child Reporting Act (Title 10, §901, and Title 16, Sec. 903); the State of Israel's Penal Law 
5737-1977 368d (Mandatory Reporting Law); and, the Israeli Ministry of Education's Child 
Protection Guidelines. Any disputes arising from this policy should be referred back to the Delaware 
and Israeli laws for interpretation. If conflict occurs between the two laws, Israeli law takes precedence. 
The responsibility of all School personnel to report child abuse and neglect is mandated by the above 
laws and regulations.  

The School Board and the Head of School shall cooperate with the Israeli Ministry of Education, 
Israeli Social Services, and the Israeli National Police Department (the "Police") to develop all 
necessary education, training, policy planning and case management in order to prevent, identify and 
respond to child abuse and neglect. 

5.11 Student Transportation 

The transportation of students to and from school will be the responsibility of the parents or 
guardians. The Administration shall establish a contract with an external company to provide bus 
transportation for those who desire to use this service; families using the bus service must sign and 
comply with a code of conduct. The bus service will be monitored by the Administration on a regular 
basis. The costs associated with this bus service will be the responsibility of those parents wishing to 
use the service.   
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The Administration will maintain and make available a list of rules and regulations for the safe 
operation of the buses outsourced for the use by WBAIS Students. These regulations will be reviewed 
on an annual basis.  

The contract with the external company shall stipulate that all buses will be driven by legally licensed 
drivers in the State of Israel and will all be appropriately insured in accordance with local laws. The 
external company is responsible for the maintenance of all outsourced vehicles and will ensure that all 
vehicles meet the local requirements for safety. 
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CHAPTER 6   HEALTH, SAFETY AND SECURITY 

6.01 Security of Buildings and Grounds 

The Head of School, in accordance with local civil authorities, insurance authorities, and US Embassy 
authorities will maintain a program of security for the WBAIS buildings and grounds at all times. 
 
The Administration will maintain and regularly update campus safety procedures and protocols. An 
Emergency Response Team (ERT), composed of the school Administration (including the Director 
of Technology), counselors, nurses, and a parent, deals with emergency situations.  

6.02 Emergency Evacuation Drills 

The Administration shall be responsible for formulating and overseeing the execution of emergency 
procedures for all potential contingencies. Emergency drills shall be held regularly in accordance with 
guidance from Israeli Home Front Command and advice from the US Embassy. These drills are held 
in addition to the mandatory national / civil drills. 

6.03 Emergency Closing 

The Administration is authorized to announce the closing of school if actual or potential hazards 
threaten the safety and security of students or employees. The decision to close the school shall be 
made by the Head of School or his/her designee. The Head of School will use his/her best judgment 
and consult with local civil authorities and US Embassy authorities (US State Department) to make 
final determinations. The Head of School shall also consult and inform the Chairperson of the Board.  

Instructional days lost due to emergency closing will be rescheduled through extended days if needed. 
If an extended school year is needed because of lost instructional days, the Board must vote to extend 
the school year. 

In the event of an extended closing, WBAIS will endeavor to meet the academic needs of our students 
through our virtual platform. The Administration shall be responsible for formulating procedures for 
the continuity of education. 

6.04 First Aid/Accidents 

First aid for a minor injury shall be administered under the authority of the WBAIS nurse, school 
personnel or security consistent with the school health guidelines.  

Cases of serious injury must be reported immediately to the Head of School or appropriate 
administrator. In such cases the parents shall be informed immediately.  

In cases of injury or illness which are judged to require immediate care and WBAIS is unable to 
contact the parents or emergency contact, the Administration, acting in loco parentis, will arrange for 
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the student to be taken to a local medical facility, or, if possible, to the facility indicated on the Parent 
Information Form. 

6.05 Alcohol and Tobacco on Campus 

WBAIS is dedicated to maintaining a smoke-free environment. In the interest of the health of the 
WBAIS community, smoking shall not be permitted on campus or school grounds.  

Alcoholic beverages shall not be permitted on the premises except for adult-oriented functions 
approved by the Head of School. 

6.06 Substance Abuse 

The use of alcohol, unauthorized drugs, or other illicit and/or addictive substances by students is 
prohibited on campus and at all school-sponsored activities. A student may be subject to serious 
disciplinary consequences up to and including expulsion if found in violation of this policy.  

6.07 Communicable Disease  

School policy and procedures concerning serious and/or communicable diseases (such as infectious 
hepatitis, tuberculosis, chicken pox, measles, herpes, HIV/AIDS, etc.) shall be based upon current 
knowledge about risk factors and modes of transmission and shall reflect concern for the sick 
individuals, as well as group welfare within the school community.  

Students having a communicable disease may be excused from school attendance.  

The Head of School or appropriate administrator shall notify parents of students exposed to a 
communicable disease. In the event of any outbreak of communicable diseases, the Administration 
shall take appropriate action based on the advice of a physician or other medical personnel.  
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 CHAPTER 7   FACILITIES 

7.01 School Property  

The Head of School shall ensure the care, custody and safekeeping of school buildings, grounds and all 
school properties. Procedures, rules and regulations for the safe use of the facilities, furniture, 
playground and other equipment for school personnel will be maintained and reviewed regularly. The 
school shall maintain and annually review a contract with an external company to provide the 
management of facilities staff.   

7.02 Use of School Buildings and Grounds 

The primary use of WBAIS school buildings and grounds is to provide a secure and quality 
environment for WBAIS students and employees. All other activities taking place in the buildings or 
grounds must not interfere with the primary use. The secondary use of the buildings and grounds is to 
provide a facility to foster a sense of community among the students, parents, teachers, and local 
community. Under specific circumstances, the school may make the school grounds available for 
multiple enrichment purposes after normal school hours, on weekends, and/or holidays for WBAIS 
members. The school may authorize use of the buildings and grounds to individuals or groups not 
affiliated with WBAIS.   

The school shall ensure that the use of WBAIS buildings, facilities, and grounds are in line with 
appropriate guidelines. All WBAIS personnel have the authority to monitor activities and determine 
their appropriateness on campus. WBAIS Security has the right to remove any individual or group for 
any activities deemed inappropriate or dangerous and has the right to do so without cause to ensure 
the safety of the WBAIS buildings and grounds. 

7.03 Insurance Requirements 

The Board shall ensure that appropriate levels of insurance for facilities and grounds are maintained 
and regularly reviewed. Areas to be covered will include but not be limited to:  

● Fire and Water 
● Theft/Vandalism 
● Fidelity  
● Public Liability  
● Statutory Liability 

The Head of School along with the Finance Committee shall review and/or revise the insurance so it 
meets the needs of the School on a yearly basis.  The Board must approve major revisions to insurance 
coverage.  
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The Head of School shall notify the Board of loss or damage that occurs to the school buildings and 
grounds and any items or equipment of significant value that will need replacement. 

7.04 Modification of Buildings and Grounds 

The Administration is authorized to make reasonable modifications to the WBAIS buildings and 
grounds.  

In the case of significant construction projects, the Administration will prepare a project proposal for 
submission to the Board for approval.  
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WBAIS GLOSSARY 

  

ACS   Administrative / Clerical Staff 

AGM   Annual General meeting 

AP   Advanced Placement 

AS   Administrative Support Staff 

ASA   After School Activities 

AIS   American International School   

AISTA   American International School in Israel’s Teachers Association  
(changed to WBAIS-TA) 

CESS   Commission on Elementary and Secondary Schools 

COLA   Cost of Living Adjustment (Tosefet Yoker in Hebrew) 

ESL   English as a Second Language 

ELL   English Language Learning 

ERT   Emergency Response Team 

ETA   Education Travel Allowance 

FTE   Full Time Equivalent  

GAIA   Global Awareness Investigation and Action  
 
IEP   Individual Education Plan 

ISST   International School Sports Tournament 

JAIS    Jerusalem American International School 

Keren Hishtalmut Savings Plan (Israelis only) 

LOTOL  Leaders of their own Learning 

Mas Sachar   Salary Tax 

MFA   Ministry of Foreign Affairs 

MOE   Ministry of Education 
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MSA   Middle States Association of Colleges and Schools  

MUN   Model United Nations 

NESA   Near East South Asia Council of Overseas Schools 

NIS    New Israeli Shekels 

PGS   Professional Growth System 

PTA    Parent Teacher Association 

ROI   Return on Investment 

SOFA   Status of Forces Agreement 

TA    Teachers Agreement 

VAT   Value Added Tax 

Va’ad   Teacher’s Council (Elected by members of the WBAIS-TA) 

WBAIS  Walworth Barbour American International School in Israel 

WBAIS-TA  WBAIS Teachers Association 
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